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REGIONAL COALITION OF LANL COMMUNITIES 

City of Española – Los Alamos County – Rio Arriba County – Santa Fe County 

City of Santa Fe – Taos County – Town of Taos – Pueblo of Ohkay Owingeh – Pueblo of Jemez 
 

REGIONAL COALITION MEETING AGENDA 
Town of Taos Council Chambers 

400 Camino de la Placita, Taos, N.M. 87571 
May 8, 2015 
9:00a-11:00a 

 
A. Call to Order – Mayor Lucero – 9:00a- 
 
B. Confirmation of Quorum - Mayor Lucero 
 
C. Approval of Agenda – Mayor Lucero  
 
D. Approval of Meeting Minutes - 9:15a (Tab A) 
 
E. Discussion/Action Items (1 hr, 15mins) 9:15 – 10:40a 

A. NM Congressional Delegation Updates (10 mins) 9:15-9:25a 
B. Presentation by Kathy Keith, Regional Development Corporation (30 mins) 9:25-

9:55a (Tab B) 
C. Presentation by Christine Gelles, Acting Manager of the Environmental 

Management Los Alamos Field Office, DOE (30 mins) 9:55a-10:25a  
A. Updates for Board Members (15 min) 10:25a – 10:32a 

a. Invitation and Information on Manhattan Park by Brian Bosshardt (3 mins)  
b. RCLC Budget Update by Brian Bosshardt (2 mins) (Tab C) 
c. Report from the Executive Director (2 mins) (Tab D) 

B. Action - Review/Approve (3 mins) 10:32a-10:35a 
a. Review/Approve Travel for ED travel to ECA Conference (Tab E – ECA Agenda) 

 
F. Meetings at a Glance (5 mins) 10:35a-10:40a (Tab G) 

 
G.   Public Comment (20 mins) 10:40a-11:00a 
 
H. Adjournment – 11:00a 
! !
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About!the!Regional!Coalition!of!LANL!Communities:!
The$Regional$Coalition$is$comprised$of$nine$cities,$towns,$counties$and$pueblos$surrounding$the$Department$
of$Energy's$Los$Alamos$National$Laboratory$(LANL).$Founded$in$2011,$the$Regional$Coalition$works$in$
partnership$to$ensure$national$decisions$incorporate$local$needs$and$concerns.$The$organization's$focus$is$
environmental$remediation,$regional$economic$development$and$site$employment,$and$adequate$funding$
for$LANL.$The$2015$Board$of$Directors$includes$Chair,$Mayor$Alice$Lucero,$City$of$Espanola;$VicePChair,$
Councilor$Andrew$Gonzales,$Town$of$Taos;$Secretary/Treasurer$Javier$Gonzales,$Mayor$of$Santa$Fe;$
Commissioner$Henry$Roybal,$Santa$Fe$County;$Councilor$Steve$Girrens,$Los$Alamos$County$Council;$
Commissioner$Mark$Gallegos,$Taos$County;$Governor$Earl$Salazar,$Pueblo$of$Ohkay$Owingeh;$Governor$
Raymond$Loretto,$Pueblo$of$Jemez;$and$Commissioner$Barney$Trujillo,$Rio$Arriba$County;$
http://regionalcoalition.org.$$
$
For$more$information$please$visit$the$Regional$Coalition$website$at$http://regionalcoalition.org$$
Contact:$JLH$Media$
518$Old$Santa$Fe$Trail,$Santa$Fe,$NM$87505$
Office:$505.603.8643$
$
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REGIONAL COALITION OF LANL COMMUNITIES 

City of Española – Los Alamos County – Rio Arriba County – Santa Fe County 

City of Santa Fe – Taos County – Town of Taos – Pueblo of Ohkay Owingeh – Pueblo of Jemez 
 

REGIONAL COALITION MEETING AGENDA 
Española City Chambers 

405 N. Paseo de Oñate, Española, NM 87532 
April 10, 2015 
9:00a-11:00a 

!
A. Call!to!Order!–!Mayor!Lucero!–!9:00a6!

Attendance:!Chair,'Mayor'Alice'Lucero,'City'of'Espanola;'Vice'Chair,'Councilor'Andrew'
Gonzales,'Town'of'Taos;'Secretary/Treasurer'Javier'Gonzales,'Mayor'of'Santa'Fe;'
Commissioner'Henry'Roybal,'Santa'Fe'County;'County'Councilor'Rick'Reiss'in'place'for'
Steve'Girrens,'Los'Alamos'County'Council;'Commissioner'Mark'Gallegos,'Taos'County;'
Governor'Earl'Salazar,'Pueblo'of'Ohkay'Owingeh;'and'Governor'Raymond'Loretto,'
Pueblo'of'Jemez'(5'minutes'late);'Rio'Arriba'County'Commissioner'Barney'Trujillo!

!
B. Confirmation!of!Quorum!6!Mayor!Lucero!–!Confirmed.!!
!
C. Approval!of!Agenda!–!Mayor!Lucero!–!all'approved.!

Motion:''To'approve'the'agenda'
'
Moved'by'Mayor'Javier'Gonzales,'Seconded'by'Councilor'Andrew'Gonzales'
'
Vote:'Motion'passed'(summary:'Yes'='unanimous).'

!
D. Approval!of!Meeting!Minutes!6!9:15a!(Tab%A%–%In%board%packet)%–%Approved.%!

Motion:''To'approve'the'minutes.'
'
Moved'by'Councilor'Gonzales,'Seconded'by'Commissioner'Roybal'
'
Vote:'Motion'passed'(summary:'Yes'='unanimous).'

!
E. Discussion/Action!Items!(1.5!hours)!9:15!–!10:30a!

A. NM'Congressional'Delegation'Updates'(5'mins)'9:15Y9:20a'(Tab%B%–%In%Board%packet)'
Updates'since'the'last'meeting,'Senator'Udall'has'been'appointed'to'the'Senate'Appropriations'
committee'subcommittee'on'defense.'That'is'a'big'appointment'for'NM.'In'NM'that'
subcommittee'has'jurisdiction'over'the'three'Air'Force'bases,'WSMR,'and'Ft.'Bliss.'These'all'play'
a'vital'role'in'NM.'Senator'Udall'also'assumed'a'lead'role'as'ranking'member'on'the'
Appropriations'committee'subcommittee'on'interior'environment'and'related'agencies.'His'
staff'has'met'with'local'representatives'in'Northern'NM.'In'addition'he'returned'to'the'Senate'



commerce'and'science'committee.'He'will'also'continue'to'serve'on'the'Senate'foreign'affairs,'
Indian'affairs'and'rules'committees.'Also,'late'in'March'advocated'for'the'reopening'of'WIPP'via'
the'Secretary'of'DOE.'The'professional'delegation'in'NM'has'one'staff'member'designated'to'
identify'federal'funding.''
'
Congressman'Lujan'representative'mentioned'the'various'committees'that'the'Congressman'
was'involved'in.'He'shares'a'goal'of'strengthening'our'economy'through'technological'
innovations'and'the'importance'of'the'national'labs.'
'

B. Presentation'by'Pete'Maggiore,'Asst.'Manager'Environmental'Projects'Office'(30'mins)'9:20Y
9:50a'(Tab%C%–%In%Board%packet)'
Mr.'Maggiore'will'provide'a'brief'update'on'the'Legacy'cleanup'work,'the'new'office'and'how'
the'work'will'be'transitioned.'There'has'been'a'lot'of'activity'lately'with'the'release'of'reports.'I'
will'begin'with'the'direction'that'was'given'by'the'DOE'secretary.'The'Secretary'indicated'
specialized'contractor'would'be'beneficial.'The'cleanup'programs'across'the'sites'would'be'
more'cohesive.'All'employees'have'been'transitioned'to'the'new'office'and'several'new'
positions'have'been'created.'A'workforce'analysis'is'being'completed'to'determine'what'
additional'Federal'positions'will'be'needed.''
'
There'will'be'a'bridge'contract'with'LANS'so'the'Legacy'work'can'be'completed.'The'
government'intends'to'execute'this'contract'as'soon'as'possible,'for'a'term'of'18Y24'months.'
There'is'a'lot'of'coordination'required.'Those'agreements'are'being'finalized.'''
'
There'is'a'lot'of'interest'in'the'contracting'community'of'solicitations'that'will'be'issued'in'the'
future;'the'government'also'want'the'structure'to'be'the'developed.'
'
Mayor'Javier'Gonzales:''Question'on'developing'a'list'of'all'the'projects'that'are'being'worked'
on'and'what'the'status'is.'Maggiore'indicated'the'cost'and'duration'of'the'project'is'still'in'
question.'The'cleanup'budget'is'appropriated'by'Congress'at'about'$189'million.'It'is'the'
responsibility'of'LANL'and'the'State'of'NM.'The'scope'of'work'is'then'negotiated'with'the'State.'
We'could'commit'to'meeting'with'the'Coalition'on'an'annual'basis.'If'the'Coalition'wants'certain'
priorities'they'can'put'that'in'writing.'We'have'ongoing'financial'responsibilities,'we'fund'the'
NM'Environment'Department'DOE'oversight'on'an'annual'basis.''
'
Mayor'Javier'Gonzales'indicated'that'there'is'concern'about'the'backlog'of'waste.'It'would'be'
important'over'a'5,'10,'15'year'period'that'were'the'greatest'risk'to'the'community'exists'that'
should'be'the'priority.'Maggiore'said'there'is'some'flexibility,'but'it'is'governed'by'the'consent'
order.'The'current'consent'order'terminates'in'December'of'this'year.'They'are'not'going'to'be'
able'to'meet'all'components'of'the'consent'order.'Hopefully'a'new'consent'order'will'be'
developed'with'a'strong'risk'prioritization'component.'
'
Mayor'Javier'Gonzales'worries'about'the'year'after'year'negotiation'of'how'the'money'is'going'
to'be'spent.'Hopefully'we'can'have'a'calendar'before'those'negotiations'happen.'
'
Councilor'Andrew'Gonzales'referred'to'the'off'the'top'money'and'inquired'what'that'amount'
was.'He'is'concerned'about'funding'other'commitments.'He'wants'to'see'the'full'amount'of'the'
money'for'cleanup.'Maggiore'said'he'has'the'information'on'how'much'money'that'is.'Gonzales'
wants'an'update'about'water'and'said'there'has'not'been'an'update'in'quite'a'while.'Maggiore'
said'he'will'work'with'the'ED'and'get'her'that'information.'
'



C. Presentation'by'Carole'Rutten,'Deputy'Director'of'LANL'Community'Programs'Office'(30'
minutes)'9:50aY10:20a'(Tab%D%–%In%Board%packet)'
'
Carol'Rutten'thanked'everyone'for'allowing'her'to'share'with'the'Coalition.'The'director'of'LANL'
community'programs'is'now'open'and'there'is'also'a'tribal'liaison'position'that'is'open.'There'
are'5'new'members'and'the'rest'exist.'The'three'primary'areas'are'education,'community'
development'and'work'with'the'nonYprofits.'Everything'we'do'in'our'office'is'about'
partnerships'by'building'capacity'and'have'had'great'success.'She'indicated'that'she'has'a'
PowerPoint'presentation.'We'build'math,'science'and'education'for'the'regional'workforce'for'
the'future.'Everything'they'do'is'data'informed'and'geared'towards'STEM.'When'we'improve'
our'math'skills'in'our'youth'it'really'expands'their'future'career'opportunities.'There'are'many'
different'programs'that'LANL'either'coordinates'or'sponsors'with'other'organizations.'They'
want'to'excite'students'about'science.'We'affected'over'4,000'students'and'341'teachers'last'
year.'The'Robo'Race'Rally'is'a'Rio'Arriba'County'project'that'has'grown'and'is'a'great'example.'
The'math'and'science'academy'works'directly'with'teachers'in'the'community'and'helps'them'
teach'math'better.'There'has'been'much'progress'in'the'Native'American'population.'There'are'
over'60'programs'that'LANL'is'involved'in.'
'
Another'part'of'helping'is'LANL'taking'a'leadership'role,'we'have'started'a'statewide'
collaboration'with'major'industry'leaders.'Intel,'Sandia,'Air'Force'leaders,'etc.'are'going'to'put'
their'time'and'energy'to'enable'youth'to'attend'math'and'science'related'groups.'
'
We'also'partnership'with'small'business'and'have'been'able'to'help'735'jobs.'We'are'on'the'
right'track'with'this'area.'A'number'of'businesses'have'been'supported'by'the'venture'
acceleration'fund.'FLUTE'is'one'of'the'companies'that'are'a'success.'It'is'all'about'the'
partnerships.''
'
It'is'important'to'work'with'the'nonYprofits'and'we'want'to'give'back'to'the'communities'where'
LANL'employees'live.'It'helps'boost'employee'morale.'It'encourages'leadership'and'100%'of'the'
division'leaders'supported'the'campaign.'71%'pledged'to'the'campaign'at'the'amount'of'$122k.'
A'17.5%'was'recorded'for'employees.'$2.17'million'dollars'was'pledged'at'the'end'of'the'day.'
United'Way'was'a'major'recipient'of'these'funds.'A'volunteer'program'allows'employees'and'
LANL'retirees'giving'their'time'to'various'nonYprofits.''
'
The'LANL'scholarship'fund'had'another'record'breaking'year'at'over'$327k'pledged'last'year.'73'
students'are'receiving'over'$400k'in'scholarships'from'this'program.'New'scholarships'will'be'
identified'soon.''
'
We'also'do'a'variety'of'different'drives,'where'employees'want'to'help.'There'is'an'annual'
school'supply'and'shoe'drive.'These'are'delivered'to'various'parts'of'the'community.'Employees'
give'money,'so'that'Payless'and'The'Shoe'Depot'can'help'students'with'new'shoes'for'school.'
We'do'a'food'drive'every'year'and'we'provided'over'37k'in'meals.'Finally,'we'do'a'holiday'gift'
drive.'It'is'important'that'kids'and'seniors'have'gifts'for'the'holidays.''
'
When'we'look'at'what'we'are'doing'for'2015,'we'have'been'given'$2.5'million'to'do'work'in'the'
different'areas.'Our'partnerships'continue'to'be'strong.'We'want'to'continue'to'attract'and'
retain'the'vital'talent'we'have.'We'want'to'continue'to'identify'new'partnerships'in'our'
community.''
'



Please'refer'to'the'presentation'slides'for'greater'detail'on'the'various'programs'that'LANL'is'
involved'in.'
'
Mayor'Gonzales'said'this'is'really'good'work'for'our'community.'He'asked'how'the'$2.5'million'
is'generated.'Rutten'indicated'that'this'comes'from'the'LANS'partnership.'Last'year'is'was'$3'
million'and'that'has'what'it'is'historically.'The'WIPP'situation'affected'the'funding'this'year.'
Gonzales'asked'about'outcomes'and'how'are'the'indicators'developed.'Rutten'indicated'that'
everything'they'do'is'data'driven.'Part'of'the'responsibility'is'that'they'position'their'partners'
for'success,'so'that'they'meet'their'metrics'or'work'on'fixing'issues.'They'evaluate'each'contract'
and'also'hire'an'independent'evaluators'to'determine'if'the'money'is'getting'a'return.'
'
Councilor'Gonzales'is'still'confused'about'the'source'of'money.'The'funding'is'paid'for'out'of'the'
annual'fee.'Last'year'they'only'earned'$6'million,'when'they'normally'earn'$40Y60'million.'It'
was'decided'that'this'program'was'important,'so'it'still'funded,'but'at'a'reduced'amount.'It'is'
never'a'given'that'this'funding'will'happen'every'year.'The'federal'government'does'not'
mandate'it.''
'
Gonzales'wants'to'get'this'funding'set'in'stone'and'said'the'money'is'at'risk'every'year.'Rutten'
indicated'that'the'programs'have'been'successful'since'2006.'Now'the'sustainability'model'
comes'into'play.'There'are'some'great'models'for'sustainability'for'building'within'each'
community.'We'are'on'our'way'and'totally'committed'to'it.''
'
Councilor'Gonzales:''How'can'we'make'this'a'mandated'dollar'amount'each'year?''
'
Mayor'Lucero'(inaudible)….unfortunately'funding'was'cut'down.'It'would'be'nice'to'see'that'
funding'go'back'to'a'higher'level'next'year.'The'programs'that'are'being'supported'are'
excellent,'but'we'have'so'many'needs.'$3'million'does'seem'a'bit'insignificant.''
'
Governor'Loretto’s'pueblo'has'directly'benefited'from'this'program.'Talked'about'how'Los'
Alamos'County'is'one'of'the'richest.'He'believes'it'is'important'to'encourage'education.'The'
math'and'science'programs'are'great,'but'getting'these'kids'to'college'is'going'to'take'more'
funding.'I'think'the'picture'is'good,'but'it'needs'improvement.'
'
Commissioner'Trujillo'mentioned'the'collaboration'is'great,'especially'since'the'economic'
development'director'has'come'onboard.'I'do'feel'that'there'needs'to'be'more'funding,'but'he'
is'proud'of'the'work'that'has'been'done'over'the'past'few'years.'He'asked'that'Rutten'come'to'
one'of'their'commission'meetings'to'explain'the'successes.''
'
Rutten'indicated'there'will'be'a'going'away'invitation'going'out'for'Kurt’s'party.'All'Coalition'
members'will'be'invited.'
'

D. Report'from'the'Executive'Director'(2'mins)'–''
'
Andrea'Romero'said'this'is'her'first'time'reporting.'Three'items'to'update:'1)'there'is'a'draft'
grant'to'DOE'in'process'for'FY16.'This'is'due'by'the'end'of'Aril.'2)'Working'with'Mayor'Lucero'on'
updating'meeting'procedure,'with'a'pilot'project'for'public'comment.'3)'There'is'a'trip'to'South'
Carolina'regarding'discussion'on'nuclear'priorities'at'a'national'level.'The'peer'exchange'will'
address'the'role'of'local'government.''
'
Mayor'Lucero'indicated'they'can'send'two'representatives'on'the'trip.'



'
'

E. Action'Y'Review/Approve'of'Documents'(10'mins)'10:20aY10:30a'
a. Review/Approve'Board'Dues'Plan'(5'mins)'

i. Board'approved'invoicing'each'community'at'least'$3500'per'member'
community,'but'it'is'up'to'the'community'if'they'would'like'to'offer'more'to'the'
Coalition.'At'this'point'no'one'has'paid'the'2015'dues.'Brian'Bosshart'said'it'was'
historically'$10k'with'Santa'Fe'and'Espanola'and'$3,500'with'Taos.'One'
commissioner'thinks'that'at'least'paying'$3,500'makes'sure'that'board'
members'attend.'

'
Motion'that'each'member'pay'a'minimum'of'$3,500'for'FY15.'Moved'by'Mayor'Javier'Gonzales'
Seconded'by'Councilor'Gonzales'
'
Vote:'Motion'passed'(summary:'Yes'='unanimous).'

,''
b. Review/Approve'2015'Regional'Coalition'of'LANL'Communities'Work'Plan'(5'mins)'(Tab%

E%–%In%Board%packet)'
'
Mayor'Lucero'indicated'that'the'strategic'plan'was'discussed'at'the'last'meeting.'
Andrea'Romero'indicated'there'short'and'longYterm'goals.'Based'on'priorities'with'LANL'
the'longYterm'goals'are'identified.''They'want'to'continuously'review'the'priorities'since'
it'is'a'living'document.'Mayor'Lucero'thinks'everything'that'was'discussed'is'added.'
Commissioner'suggested'that'if'individuals'want'to'modify'or'add,'they'notify'the'ED.'

'
Moved'by'?,'Seconded'by'?'
'
Vote:'Motion'passed'(summary:'Yes'='unanimous).'

'
1. Review'of'Financials'(3'mins)'10:30Y10:35a'(Tab%F%–%In%Board%packet)'

No'changes'from'two'months'ago.'Mayor'Lucero'indicated'the'grant'from'DOE'is'in'the'amount'
of'$100k,'and'could'be'approved'in'August.'

!
F. Meetings!at!a!Glance!(5!mins)!10:35a610:40a!(Tab%G%–%In%Board%packet)!

a. Meeting'on'June'12th'moved'from'Jemez'Pueblo'to'Rio'Arriba.'July'10th'meeting'to'be'
held'in'Jemez'Pueblo.'!

!
G. !!Public!Comment!(20!mins)!10:40a611:00a!

Andrea'Romero'indicated'that'there'is'a'three'minute'limit.'
'
YEconomist,'from'Taos,'we'are'one'of'the'communities'that'do'not'benefit'from'economic'
development.'He'submitted'some'material'about'allowing'LANL'to'get'30'minutes'to'keep'Los'
Alamos'wealthy'and'other'communities'poor.'You'get'paid'to'do'marketing'rather'than'analysis.'
Three'points'about'information'that'was'not'accurate.'He'challenges'them'to'give'the'same'amount'
of'time'that'was'given'to'LANL'so'he'can'disprove'what'LANL'community'programs'produce.'
'
YResident'of'Taos,'thanked'the'board'for'being'able'to'participate'in'the'strategic'planning'session.''
She'appreciated'the'details'of'the'minutes.'She'encouraged'revisiting'the'conflict'of'interest'section.'
She'wanted'to'commend'Councilor'Gonzales'from'Taos.'The'JPA'has'a'motion'to'revisit'in'6Ymonths'



and'they'want'to'be'sure'it'is'addressed'at'that'time.'Citizens'have'a'responsibility'to'make'sure'tax'
dollars'are'being'spend'in'a'proper'manner.'
'
YResident'of'Taos,'LANL'is'a'dinosaur'and'one'way'or'another'is'slated'for'extinction.'The'trickle'
down'economy'is'not'working.'If'the'rich'get'enough'money'we'are'hoping'that'some'trickles'down'
to'us.'She'resents'that'they'are'be'extorted'to'pay'even'more'money'to'belong'to'this'organization.'
Please'be'aware'that'you'are'representing'the'citizens'not'LANL.'At'the'very'least'try'to'influence'
that'the'U.S.'government'to'cancel'the'LANL'contract,'there'is'no'way'to'put'nuclear'waste.'
'
YResident'of'Taos,'submitted'a'statement'for'the'minutes.'Please'refer'to'the'statement'for'exact'
comments.'
!

H. Adjournment!–!11:00a!
!

'

ATTEST:!

!

!

_____________________________________! !

Mayor'Alice'Lucero,'Chair'

 

!

Andrea'Romero,'Executive'Director'















































706 Bond Street 
Espanola, NM 87532 
505-820-1226 
www.rdcnm.org 







Rio Arriba County 
Pop: 40,674 
Median HH Income: 
$42,514 
Below Poverty: 20.1% 
Race: Hispanic 72.2% 
Native American 13.7% 
White  15% 

Los Alamos County 
Pop: 18,431 
Median HH Income: 
$100,423 
Below Poverty: 3.2% 
Race: White 78.9% 
Hispanic 20.3% 
Native American 3.3% 

Taos County 
Pop: 31,444 
Median HH Income: 
$35,800 
Below Poverty: 18.5% 
Race:  Hispanic  
55.4% 
White 39% 
Native American 6.6% 

Sandoval County 
Pop: 116,811 
Median HH Income: 
$56,703 
Below Poverty: 10.9% 
Race: White 55.9% 
Hispanic 32.5% 
Native American 13.8% 

Santa Fe County 
Pop: 143,501 
Median HH Income: 
$52,923 
Below Poverty: 13.4% 
Race:Hispanic 50.3% 
White 46% 
Native American 3.3% 

San Miguel County 
Pop: 28,600 
Median HH Income: 
$30,956 
Below Poverty: 24.6% 
Race: 
Hispanic  77.3% 
White 22% 
Native American 1.7% 



Employment 

Govt 
Manufacturing 
Construction 
Retail 
Services*  

*Tourism, 
professional 
services, real 
estate 



About Our Work 

A Partnership of 7 Local Governments and a Tribal Council 

Media and 
Film 

Value Added 
Agriculture 

Infrastructure Public 
Policy 

Business 
Services 

Human 
Capital 

Outdoor Recreation 
Industries* 
*Adopted 2013 

Technology Green 
Industry 



Priority       Broadband 

•  REDI Net - $76 million secured for fiber 
backbone from Santa Fe to Taos. 

•  Next Steps – Network Expansion 



Workforce Development 
 www.acceleratenm.org 

!   Partnership with 6 colleges: UNM Los Alamos, UNM Taos, Northern NM        
 College, Santa Fe Community College, Luna College and New Mexico 
 Highlands 

!   Certificates and 2-year technical training degrees for 120 students per year 

!   Funded by grant from the US Dept. of Energy, Office of Environmental 
 Management 



Advocacy for local, state and federal policies 
which support economic development: 

•  State Film Incentives 

•  Expanding Local Economic Development Act to Retail 
Development 

•  Rural Broadband 



1. Starting New Businesses 
 Los Alamos Connect   

   Venture Acceleration Fund 
 Tribal Venture Acceleration Fund 
 Entrepreneurial Networking 
       

2. Expanding Businesses 
 Business Outreach Program 

3. Attracting Businesses 
 Inventory of incentives/sites 
 Regional Website and Marketing Material 
 http://nnmredi.org/ 



2013 

Companies Served     307 

Jobs Created/Retained 

New salaries      $9 million 

Revenue Growth      $11.4 million 

Financing Attracted     $70.2 million    



Los Alamos County - $1.15 million over last 5 years in direct support 

Human 
Capital 

• US Dept. of 
Energy: $3.1 
million over 5 
years 

•  EM 

Media and 
Film 

Value Added 
Agriculture 

Outdoor  
Recreation  
Industries 

Technology Green Industry 

Infrastructure 

• REDI Net:  
$70.6 million 

•  US Dept of     
Commerce 

•  USDA 

Public Policy 
Business 
Services 

• Los Alamos 
National Lab: 

$4.4 million over 
last 5 years for 
new business 

development & 
expansion 

• VAF: Santa Fe 
County, City of 

Santa Fe and NM 
MEP 



Summary of Recipts and Disbursements

Inception to date, as of 5/06/15

Beginning Cash Balance ‐$                     

Receipts
Member Contributions 547,375.00$      

DOE Grant Reimburseables 72,224.95$        

Disbursements
Executive Director Services (451,478.74)$    

Legal Services (324.56)$             
Membership & Subscriptions (1,900.00)$         

  Travel (23,708.94)$      
Board Meetings (10,000.00)$      

Disbursements (487,412.24)$    

Ending Cash Balance 132,187.71$      



City of Española 16,000.00$             
Los Alamos County 450,000.00$           

Pubeblo of Ohkay Owingeh 10,000.00$             
Rio Arriba County 12,500.00$             
City of Santa Fe 22,500.00$             
Santa Fe County 25,000.00$             

Taos County 7,875.00$               
Town of Taos   3,500.00$               

547,375.00$           

 

 

 

 

Member Contributions to Date
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ECA Peer Exchange on Advancing Nuclear Priorities
Aiken, South Carolina

May 18-19, 2015

Sunday, May 17, 2015

2:30 pm – 8:00 pm Welcome Reception with ECA Chairman Chuck Smith
(Participants must register in advance to attend. Transportation will be 
provided and will leave from The Holiday Inn Express in Aiken )

Monday, May 18, 2015
Applied Research Center
Aiken, SC  29801

8:00 am – 8:30 am Breakfast

8:30 am – 8:45 am Welcome and Introductions
Councilman Chuck Smith, Chair, ECA, Aiken County, SC
Seth Kirshenberg, Executive Director, ECA

8:45 am – 9:30 am Assistant Secretary Pete Lyons, Office of Nuclear Energy 
(Invited)

The Office of Nuclear Energy will discuss how it is addressing both the 
front end and the back end of the fuel cycle, including steps to develop 
interim storage, site a repository for defense high-level waste, 
advancing new nuclear technologies, and the role communities can play 
with DOE to remains part of a national all-of-the-above strategy.

9:30 am – 9:45 am Break
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9:45 am – 10:30 am Update: The Pursuit of SMRs and Advanced Reactors

DOE and industry recently gathered to work out the barriers to the 
widespread commercialization of SMRs.  Does support for SMR 
development still exist at the local level?  What is the status of 
community visions for SMR development?  Do they need to be 
adjusted?  Are there other advanced nuclear technologies communities 
should be supporting?

10:30 am – 11:15 am Discussion on Redefining Waste
Speakers: Rick McLeod, SRSCRO
                 Tim Frazier, Bipartisan Policy Center

There is growing support to consider redefining nuclear waste based on 
composition rather than origin.  What advantages would that present?  
Is there support across communities for this change?  What would it 
entail?  Who should communities be working with?

11:15 am -11:45 am Tour of the Applied Research Center
Fred Hume, Director, Applied Research Center

11:45 am -12:45 am Lunch

1:00 pm – 5:00 pm Tours to Plant Vogtle or the Savannah River Site 
Rick McLeod, Executive Director, SRSCRO
*Transportation will be provided.  Buses for each tour will leave from 
the Applied Research Center and will return to the Holiday Inn Express, 
Aiken.

6:00 pm – 8:00 pm Reception - Sage Valley Lodge (Tentative)

Tuesday, May 19, 2015
Aiken County Government Center: The Sandlapper Room
1930 University Parkway, Aiken, SC 29801
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8:00 am – 8:30 am          Breakfast

8:30 am – 9:30 am Reconsidering a Consent-Based Process

Three new bills in Congress once again call for a consent-based siting 
process, as does the Administration’s strategy for developing interim 
storage and disposal facilities.  What are the priorities for local 
communities in defining “consent”?  What are the necessary elements 
and cost to begin an education and outreach program?  

9:30 am – 10:30 am Panel Discussion: What is the Direction for Defense 
Communities?

The Administration recently announced “de-coupling” defense and 
commercial high-level waste.  What are the potential impacts and what 
is the message that defense communities want to provide to DOE?
What can our local communities do to support DOE efforts to site a 
defense HLW repository?

10:30 am – 10:45 am Break

10:45 am – 11:45 am Ensuring a Nuclear Workforce for the Future
TBD, SRSCRO

If nuclear energy is going to be part of an all-of-the above energy 
portfolio and if the role of nuclear is to be expanded to help reduce 
carbon emissions, how can communities support development of an 
adequately trained nuclear workforce?   Are there community 
initiatives to consider?  What resources and outreach strategies are 
needed for a workforce development initiative?

11:45 am – 12:45 pm Lunch
Communities Working with DOE on Infrastructure and 
Excess Facilities, Mark Gilbertson (Invited)

12:45 pm - 1:45 pm House and Senate Bills on Nuclear Waste – What are 
Community Priorities?

Both the House and Senate have introduced legislation addressing 
disposal of nuclear waste.  What does each bill say and what do 
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communities need to know about each bill?  What are they key 
elements and opportunities in each for energy communities in terms of 
cleanup and the potential for new missions?

1:45 pm – 2:45 pm Communities Coordinating with National Labs

How are local governments working with DOE and national 
laboratories?  How can this collaboration benefit communities and how 
should those benefits be communicated within the community and 
more broadly within the state? What future opportunities exist?



   
  Executive Director Update, May 8, 2015 

 
• Submitted DOE Grant Application – Currently being reviewed by Genna Hackett of DOE. She will get 

back to me with any changes necessary.  
 

• Letter to House Energy and Water Appropriations (included) –  
o We heard that the House Energy and Water Appropriations was looking to cut LANL cleanup 

funding from the $189M allocated from the President’s FY16 budget down to $180M. We wrote a 
letter to vice-chair of House Energy and Water Appropriations, Rep. Ben Ray Luján to express our 
disapproval of the decrease in funding and area awaiting response from Rep. Luján on any 
developments.  
 

• Meeting with Deputy Assistant Secretary Mark Whitney of Department of Energy, Environmental 
Management – talking points crafted (included) 

o Also in attendance: Christine Gelles, Acting Manager of the Environmental Management Los 
Alamos Field Office, DOE; Kim Davis Lebak, NNSA, Los Alamos Field Office Manager; Pete 
Maggiore, Assistant Manager of the Environmental Projects Office at the NNSA Los Alamos Field 
Office; several Board Members and their representatives also in attendance.  

o Timely meeting with Mark Whitney included questions on the recent agreement made with the 
state of NM to settling on an agreement costing DOE $73M. NNSA  

o “Under this agreement, instead of paying fines DOE will provide support for a variety of mutually 
beneficial and critical projects that will protect local communities and better safeguard 
transportation routes in New Mexico and around DOE sites, which will improve the safety and 
security of nuclear materials and the designated roads on which they travel.” 

o These projects, estimated at a total value of $73 million, include approximately: 
! $34 million to improve roads and transportation routes around the WIPP site in 

Southeastern New Mexico; 
! $12 million to improve transuranic waste transportation routes in and around Los Alamos; 
! $10 million to upgrade critical water infrastructure in and around Los Alamos; 
! $9.5 million to build engineering structures and increase monitoring capabilities around 

LANL to better manage storm water flows; 
! $5 million to construct an emergency operations center in Carlsbad and provide enhanced 

training for emergency responders and mine rescue teams; and, 
! $2.75 million to fund an independent triennial compliance and operational review. 

o Were also able to discuss continued WIPP risk mitigation,  
 

• Letters to Pueblos to invite their participation (included) 
o Sent letters to Cochiti, Santa Clara, Pojoaque. San Ildefonso already reached out stating their 

interest in participating. Awaiting any new information.   
 

• New JLH Staff Appointed to Coalition – Lindi Douglass, recent graduate of UNM in Communications 
 

• News Briefs & Principals of Settlement Agreement (included in packet) 





RegionalCoalition.org  
Physical Address:  121 Sandoval Street, Santa Fe, NM 87501  |  Mailing Address: 518 Old Santa Fe Trail #456, Santa Fe, NM 87505 

Info@RegionalCoalition.org – (505) 470-6684 

 
May 4, 2015 
 
Pueblo of Cochiti 
Governor Leroy Arquero 
P.O. Box 70 
Cochiti Pueblo, NM 87072 
 
 
Dear Governor Leroy Arquero,  
 
It is with great pleasure that I write to you to invite Cochiti Pueblo to become members of the Regional 
Coalition of Los Alamos National Laboratory Communities.  The Regional Coalition is comprised of nine 
cities, towns, counties and pueblos surrounding the Department of Energy's LANL, northern New Mexico’s 
largest employer. Founded in 2011, the Regional Coalition works in partnership to ensure national decisions 
incorporate local needs and concerns.  
 
The Coalition’s focuses are environmental remediation, regional economic development and site 
employment, and adequate federal funding for LANL and the community-centric programs stemming from 
LANL activity.  The 2015 Board of Directors includes Chair, Mayor Alice Lucero, City of Espanola; Vice- 
Chair, Councilor Andrew Gonzales, Town of Taos; Secretary/Treasurer, Javier Gonzales, Mayor of Santa Fe; 
Commissioner Henry Roybal, Santa Fe County; Councilor Steve Girrens, Los Alamos County Council; 
Commissioner Mark Gallegos, Taos County; Governor Earl Salazar, Pueblo of Ohkay Owingeh; Governor 
Raymond Loretto, Pueblo of Jemez; and Commissioner Barney Trujillo Rio Arriba County.  As part of our 
2015 Strategic Plan, the Board specifically recommended Cochiti Pueblo to join our Board Directors. 
 
Each of our Board Directors has become signatories to our Joint Powers Agreement, stating commitment to 
our region by representing each community’s respective interest and uniting in one voice as a Coalition in 
common agreement on pertinent issues.  Our concerted and unique voice in the region has earned us great 
respect among the various community stakeholders.  Since its inception we have built lasting relationships 
with the Department of Energy, DOE Environmental Management, National Nuclear Security Agency, 
LANL Community Programs office, Los Alamos Nuclear Security LLC, LANL Major Subcontractors, 
Citizen Advisory Board and other dedicated community entities.  We are hoping to introduce you to partake 
in the dialogue on the many issues, stakeholders, and vibrant Coalition as a voting member of our Board. 
 
I am happy to meet with you at your earliest convenience to provide any additional information.  If you are 
interested in becoming a member of the organization, please feel free to call or email at any time: 
505.470.6684; Andrea@RegionalCoalition.org.   We thank you for taking the time to reflect upon potential 
for engagement and participation, and we look forward to your response.  
 
Sincerely, 
 
 
Andrea Romero 
Executive Director, Regional Coalition of LANL Communities 
 
 
Enclosed:  RCLC Joint Powers Agreement & Regional Coalition Bylaws 

 

REGIONAL COALITION of LANL COMMUNITIES 
 
 

City of Española – Pueblo of Jemez – Los Alamos County – Pueblo of Ohkay Owingeh  
Rio Arriba County – Santa Fe County – City of Santa Fe – Taos County – Town of Taos 
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May 4, 2015 
 
Pueblo of Pojoaque 
Governor Joseph M. Talachy 
78 Cities of Gold Road 
Santa Fe, NM 87506 
 
 
Dear Governor Joseph M. Talachy,  
 
It is with great pleasure that I write to you to invite Pojoaque  
Pueblo to become members of the Regional Coalition of Los Alamos National Laboratory Communities.  
The Regional Coalition is comprised of nine cities, towns, counties and pueblos surrounding the Department 
of Energy's LANL, northern New Mexico’s largest employer. Founded in 2011, the Regional Coalition works 
in partnership to ensure national decisions incorporate local needs and concerns.  
 
The Coalition’s focuses are environmental remediation, regional economic development and site 
employment, and adequate federal funding for LANL and the community-centric programs stemming from 
LANL activity.  The 2015 Board of Directors includes Chair, Mayor Alice Lucero, City of Espanola; Vice- 
Chair, Councilor Andrew Gonzales, Town of Taos; Secretary/Treasurer, Javier Gonzales, Mayor of Santa Fe; 
Commissioner Henry Roybal, Santa Fe County; Councilor Steve Girrens, Los Alamos County Council; 
Commissioner Mark Gallegos, Taos County; Governor Earl Salazar, Pueblo of Ohkay Owingeh; Governor 
Raymond Loretto, Pueblo of Jemez; and Commissioner Barney Trujillo Rio Arriba County.  As part of our 
2015 Strategic Plan, the Board specifically recommended Pojoaque Pueblo to join our Board Directors. 
 
Each of our Board Directors has become signatories to our Joint Powers Agreement, stating commitment to 
our region by representing each community’s respective interest and uniting in one voice as a Coalition in 
common agreement on pertinent issues.  Our concerted and unique voice in the region has earned us great 
respect among the various community stakeholders.  Since its inception we have built lasting relationships 
with the Department of Energy, DOE Environmental Management, National Nuclear Security Agency, 
LANL Community Programs office, Los Alamos Nuclear Security LLC, LANL Major Subcontractors, 
Citizen Advisory Board and other dedicated community entities.  We are hoping to introduce you to partake 
in the dialogue on the many issues, stakeholders, and vibrant Coalition as a voting member of our Board. 
 
I am happy to meet with you at your earliest convenience to provide any additional information.  If you are 
interested in becoming a member of the organization, please feel free to call or email at any time: 
505.470.6684; Andrea@RegionalCoalition.org.   We thank you for taking the time to reflect upon potential 
for engagement and participation, and we look forward to your response.  
 
Sincerely, 
 
 
Andrea Romero 
Executive Director, Regional Coalition of LANL Communities 
 
 
Enclosed:  RCLC Joint Powers Agreement & Regional Coalition Bylaws 

 

REGIONAL COALITION of LANL COMMUNITIES 
 
 

City of Española – Pueblo of Jemez – Los Alamos County – Pueblo of Ohkay Owingeh  
Rio Arriba County – Santa Fe County – City of Santa Fe – Taos County – Town of Taos 



RegionalCoalition.org  
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May 4, 2015 
 
Santa Clara Pueblo 
Office of the Governor 
578 Kee Street 
Española, NM 87532 
 
 
Dear Governor J. Michael Chavarria,  
 
It is with great pleasure that I write to you to invite Santa Clara Pueblo to become members of the Regional 
Coalition of Los Alamos National Laboratory Communities.  The Regional Coalition is comprised of nine 
cities, towns, counties and pueblos surrounding the Department of Energy's LANL, northern New Mexico’s 
largest employer. Founded in 2011, the Regional Coalition works in partnership to ensure national decisions 
incorporate local needs and concerns.  
 
The Coalition’s focuses are environmental remediation, regional economic development and site 
employment, and adequate federal funding for LANL and the community-centric programs stemming from 
LANL activity.  The 2015 Board of Directors includes Chair, Mayor Alice Lucero, City of Espanola; Vice 
Chair, Councilor Andrew Gonzales, Town of Taos; Secretary/Treasurer Javier Gonzales, Mayor of Santa Fe; 
Commissioner Henry Roybal, Santa Fe County; County Councilor Steve Girrens, Los Alamos County 
Council; Commissioner Mark Gallegos, Taos County; Governor Earl Salazar, Pueblo of Ohkay Owingeh; and 
Governor Raymond Loretto, Pueblo of Jemez; and Rio Arriba County Commissioner Barney Trujillo.  As 
part of our 2015 Strategic Plan, the Board specifically recommended Santa Clara Pueblo to join our Board 
Directors. 
 
Each of our Board Directors has become signatories to our Joint Powers Agreement, stating commitment to 
our region by representing each community’s respective interest and uniting in one voice as a Coalition in 
common agreement on pertinent issues.  Our concerted and unique voice in the region has earned us great 
respect among the various community stakeholders.  Since its inception we have built lasting relationships 
with the Department of Energy, DOE Environmental Management, National Nuclear Security Agency, 
LANL Community Programs office, Los Alamos Nuclear Security LLC, LANL Major Subcontractors, 
Citizen Advisory Board and other dedicated community entities.  We are hoping to introduce you to partake 
in the dialogue on the many issues, stakeholders, and vibrant Coalition as a voting member of our Board. 
 
I am happy to meet with you at your earliest convenience to provide any additional information.  If you are 
interested in becoming a member of the organization, please feel free to call or email at any time: 
505.470.6684; Andrea@RegionalCoalition.org.   We thank you for taking the time to reflect upon potential 
for engagement and participation, and we look forward to your response.  
 
Sincerely, 
 
 
Andrea Romero 
Executive Director, Regional Coalition of LANL Communities 
 
 
Enclosed:  RCLC Joint Powers Agreement & Regional Coalition Bylaws 

 

REGIONAL COALITION of LANL COMMUNITIES 
 
 

City of Española – Pueblo of Jemez – Los Alamos County – Pueblo of Ohkay Owingeh  
Rio Arriba County – Santa Fe County – City of Santa Fe – Taos County – Town of Taos 



Talking Points  

Breakfast with Deputy Assistant Secretary Mark Whitney - May 1, 2015 
 
 
Issue #1 - Fines to DOE 
 

Since NMED proposed $54M in fines on LANL and DOE in December 2014, we want to know what 
progress has been made to reach an agreement between DOE and NMED, as to how DOE will respond 
to the fines.  
 
Background 
 

In February 2015, we supported the State’s efforts to hold DOE accountable for not meeting the terms of 
the Consent Order executed in March of 2005. In an effort to hold DOE accountable for the WIPP 
disaster, the Coalition was in favor of a de minimus fine. This would coincide with a scope of additional 
cleanup work agreed to, allowing DOE to ‘work-off’ the fine by providing for and enacting additional 
cleanup. DOE and Secretary Ryan Flynn and NMED are in agreement with the Regional Coalition in 
ensuring that any fine money paid goes directly to cleaning up in the LANL site.  
 
Questions:  

• What progress has been made to address the NMED fines imposed on DOE? 
• Will there be a work-off plan as we discussed in February 2015?  
• How soon will we know what the result will be?  

 
 
Issue #2 - Transition from DOE’s National Nuclear Security Agency (NNSA) to Environmental 
Management (EM) 
 

We would like an update regarding the transition from NNSA to EM as it pertains to overseeing and 
enacting cleanup efforts. 
 
Background 
 

DOE assured the Coalition in February 2015 that the transition from NNSA to EM would be efficient.  
 

The Coalition was reassured that subcontractors currently under contract with LANS will not lose those 
contracts during the 18-month or 2-year transition period. The Coalition was told there will be a 
competitive process to rebid those projects at the end of the transition period, and the Coalition will be 
able to have input into the terms of the RFP that will be issued.  
 

Current contracts require subcontractors who enter into a contract over $5M are obligated to contribute 
funds to local community programs and receive a 5% small business preference in regards to their 
application for the contract. The Coalition would like those requirements to continue, since the 
commitment is very valuable to the community.  
 

Questions:  
• What have been the major milestones in the transition? What is the timeline for the transition?  
• Have there been any decisions made as to how LANS cleanup contracts will be handled 

throughout the transition period and thereafter?   
• Will there be a requirement from EM for subcontractors with $5M+ contracts to contribute to 

community programs?  
• Will there be a 5% small business contract preference on EM contracts?  



Issue #3 – Life-Cycle Cost Baseline 
 

The Coalition would like to understand how soon to expect a Life Cycle Baseline Cost for LANL’s 
cleanup needs.  
  
Background  
 

The life-cycle cost baseline is the financial estimate providing an exhaustive and structured accounting 
of all resources and associated cost elements required to develop, produce, deploy, and sustain a 
particular program, in this case all LANL cleanup. A life-cycle cost estimate encompasses all past (or 
sunk), present, and future costs for every aspect of the program, regardless of funding source. We have 
heard this life-cycle cost analysis will ‘coming soon’ in order to empower our cleanup advocacy based 
on what is needed over the course of several years. 
 
Questions:  

• What is the timeline for the delivery of a Life-Cycle Cost Baseline? 
 
 
Issue #4 - Consent Order Agreement 
 

The Coalition would like to understand how soon a new Consent Order Agreement will be in place. 
 
Background 
 

The Consent Order Agreement for current cleanup is LANL’s agreement for full on, fence-to-fence 
cleanup of Cold War era legacy waste. DOE signed the Consent Order with the State of New Mexico on 
March 1, 2005, which required DOE to complete a “fence-to-fence” cleanup of LANL by December 
2015. Since the shutdown of WIPP in February 2014, no further reduction in the risk from TRU stored at 
DOE sites such as LANL has occurred, and the distributed risk from these sites continues, while no new 
Consent Order Agreement is in sight. NMED has granted several extensions on cleanup milestones 
that !are included in the Consent Order. 
 

• Have there been any talks regarding a new Consent Order Agreement to replace the current one 
that expires in December 2015?  

• Will current contractors who have not had the ability to continue work since the WIPP disaster, 
still be able to work under a new Consent Order Agreement? 

• Without a Consent Order Agreement are the priorities being considered for FY16 in regards to 
cleanup efforts?   

 
 
Issue #5 - WIPP 
 

The Coalition would like a current update on how WIPP is shaping up for reopening. Also, in the 
interim time until WIPP is open, the Coalition would like to know how the waste is being handled that 
currently has nowhere to go.  
 
Background 
 

Since February 2014 when the WIPP disaster occurred, the public has not yet received a realistic plan 
and timetable to restore WIPP to full operation.  With the transition from NNSA to EM, we would like to 
know how DOE is handling the waste differently or more delicately than NNSA had done in the past, 
leading to the single drum breach that caused the WIPP disaster.  
 



Questions:  
• What is being done to restore public confidence by DOE through EM to prove their ability to 

safely manage TRU waste, meet its commitments to its state regulators, and minimize the risk to 
the public from the massive amounts of waste it currently has on hand?  

• When will the Coalition and general public have a realistic plan and timetable to restore WIPP to 
full operation?  

• What is being done to ensure there are current safe alternatives to retaining waste at its point of 
generation until WIPP is restored to full operation and how are they being instituted?  



!

MEETING'
DATE'

POTENTIAL'BUSINESS'ITEMS' POTENTIAL'BRIEFING'ITEMS'
'

June!12th!!
Rio!Arriba!
Council!

Chambers!

• Approval!of!RCLC!FY16!Budget!
• Revisit!RCLC!Budget!Plan!
• Update!from!ED!on!Pueblo!

Recruitment!Efforts!
• Update!on!Mapping!of!LANL!

and!external!programs!
• ED!report!on!ECA!Conference!

on!Nuclear!Waste!and!Future!
Priorities!in!the!Complex!

• Invitation!to!Manhattan!Park!
meeting!

Federal!/!LANL!Budgets!
• President’s!FY16!Budget!
• LANL!Procurement!Forecast!
• Wildfire!Projections!

July!10th!
Jemez!Pueblo!

• RCLC!Executive!Committee!
Election!

!

NMED!
• Updates!regarding!

Environmental!Priorities!and!
Consent!Order!agreement!for!
postQ2015!

Viz!Demo!
• Demo!on!software!emulating!

simulations!for!training!
purposes!

!
August!14th!!
Española!City!
Chambers!

• Confirmation!of!DOE!Grant!
information!

Manhattan!Park!
Information!from!Park!Service!
regarding!regional!planning!for!Park!

!
Issues!to!watch:!

• Life!Cycle!Baseline!Cost!
• WIPP!

• Chromium!Plume!Campaign!

• RDX!Explosion!Campaign!
• Other!Environmental!Campaign!

Priorities!
• Consent!Order!conclusion!of!2015!

and!new!proposal!for!postQ2015!

• LANL!Major!Subcontractor!–!SCMC!
and!procurement!issues,!clean!up!
revamping!efforts!

• Economic!Development!Priorities!
• Federal!Manhattan!Park!

Construction!and!Planning!

• DOE!funding!for!FY16!and!FY17!
• REDIQNet!Updates!

• Jobs!at!LANL
!

Regional Coalition of LANL Communities 

Meetings'at'a'Glance'–'June,'July,'August'2015'
!











Local&Officials&Near&DOE&Sites&Express&Concern&Over&Procurement&Policies 
Mike%Nartker 
WC%Monitor 
5/1/2015 
% 
Warning%that%the%Department%of%Energy’s%current%contracting%approaches%are%“increasingly%insupportable,”%local%officials%
near%DOE%sites%expressed%concern%this%week%over%the%Department’s%procurement%policies.%“Our%concern%is%that%DOE%is%
departing%from%the%most%successful%contract%mechanisms%and%past%practices%that%cleaned%up%Rocky%Flats,%Fernald%and%the%
Hanford%River%Corridor,”%Energy%Communities%Alliance%Chairman%and%Aiken%County,%S.C.,%Councilmember%Chuck%Smith%
wrote%in%April%27%letter%to%acting%DOE%cleanup%chief%Mark%Whitney.%“Instead,%the%latest%procurement%approaches%replace%
incentives%structures%with%punitive%liabilities.%The%results%have%discouraged%competition%and%small%business%integration.%
Tier%1%engineering%firms%are%reluctant%if%not%openly%avoiding%the%latest%round%of%DOE%procurements.%Good%contractors%are%
key%to%good%outcomes%and%we%feel%that%DOE’s%current%approach%is%driving%industry%away.” 
% 
The%ECA%letter%appears%to%be%referencing%DOE’s%efforts%to%find%a%new%cleanup%contractor%for%the%Department’s%Idaho%site.%
Initially,%as%many%as%four%teams%were%believed%to%have%formed%to%compete%for%the%new%Idaho%Cleanup%Project%(ICP)%Core%
contract.%While%the%new%Idaho%contract%represents%one%of%the%few%major%nearWterm%business%opportunities%in%the%DOE%
cleanup%program,%there%have%been%questions%as%to%how%many%companies%would%choose%to%actually%bid%on%the%job%since%
DOE%issued%an%initial%draft%Request%for%Proposals%that%was%met%with%concern%from%potential%bidders.%Nearly%all%potential%
bidders%made%it%clear%that%they%could%not%bid%on%the%contract%as%outlined%in%the%initial%draft%RFP%because%of%concerns%over%
provisions%that%would%make%the%winning%contractor%liable%for%costs%above%the%target%cost%combined%with%uncertainties%in%
the%work%scope%to%be%performed.%In%apparent%response,%DOE%made%several%changes%to%the%planned%contract,%including%
modifications%to%the%fee%structure.%As%a%result,%it%appears%now%that%two%teams%are%bidding%for%the%work—one%led%by%Fluor%
and%one%by%AECOM. 
% 
Are%Locals%Being%‘Drowned%Out’%in%Contracting%Decisions? 
% 
In%its%letter,%the%ECA%also%said%it%was%concerned%about%an%apparent%lack%of%local%input%into%DOE%contracting%decisions.%
“Historically%communities%have%served%as%vital%partners%with%the%DOE%field%offices%and%contractors.%Now%DOE%seems%to%be%
focusing%instead%on%centralizing%the%process,%relying%on%the%influence%of%DOEWHQ%and%thus,%is%becoming%increasingly%deaf%
to%local%needs%and%siteWspecific%issues.%Instead%of%empowering%field%offices%to%be%more%involved,%the%latest%procurements%
seem%to%decouple%contract%decisions%from%local%knowledge,%insight%and%sensitivity%to%community%needs,”%Smith%wrote. 
% 
He%went%on%to%add,%“Contracts%do%not%appear%to%reflect%the%importance%of%contractors%engaging%with%their%host%
communities.%The%voice%of%the%community,%DOE%Field%Offices,%and%knowledgeable%contractors%seems%to%be%drowned%out.%
Short%contract%performance%periods%no%longer%line%up%with%siteWspecific%milestones%or%terminate%just%as%die%contractors%
finally%come%up%to%speed.%Contract%mechanisms%no%longer%seem%to%align%well%with%the%scope%of%work%being%sought.%ECA%
believes%DOE%has%become%overly%riskWaverse,%loading%contracts%with%risk%and%liabilities%that%discourage%W%rather%than%
reward%Winnovation%and%creativity.”%The%DOE%Office%of%Environmental%Management%did%not%respond%to%a%request%for%
comment%on%the%ECA%letter%this%week. 
 



Editorial:*Southeast*NM*could*lead*in*nuclear*waste*storage*
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*
At*some*point*the*leaders*of*the*free*world*are*going*to*have*to*stop*kicking*the*radiation*canister*down*the*road*and*
pick*a*real*nuclear*waste*storage*site.*
**
Because*continuing*to*allow*the*nation’s*nuclear*waste*to*be*kept*in*temporary*facilities*in*39*states*–*some*sites*
adjacent*to*rivers*or*on*top*of*water*tables*–*is*irresponsible*at*best.*
**
For*the*second*time*in*three*years,*southeastern*New*Mexico*has*stepped*up*to*offer*an*arid,*sparsely*populated,*
underground*site*for*some*of*the*country’s*more*than*70,000*metric*tons*of*used*reactor*fuel.*Lea*and*Eddy*counties*
and*the*cities*of*Carlsbad*and*Hobbs*have*signed*a*memorandum*of*agreement*with*Holtec*International*Inc.*
**
The*company*already*owns*the*32*acres*the*proposed*depository*would*sit*on,*will*cover*the*$80*million*licensing*
process*and*$200*million*in*firstZphase*building*operations,*and*could*expand*to*equal*all*the*planned*storage*capacity*
at*the*politically*shuttered*$15*billion*Yucca*Mountain*storage*site.*
**
Despite*widespread*support*by*those*who*live*in*the*area,*New*Mexico’s*senators*in*Washington,*D.C.,*are*against*
private*enterprise*investing*hundreds*of*millions*of*dollars*in*their*state*and*on*behalf*of*their*nation’s*security.*It’s*
disappointing*but*not*surprising;*their*former*majority*leader,*Sen.*Harry*Reid,*DZNev.,*has*kept*underground*storage*
facility*Yucca*Mountain*in*limbo*for*decades,*using*various*appointment*and*appropriation*moves*to*keep*its*2008*
licensing*application*on*hold*at*a*$15*billion*cost*to*taxpayers.*
**
Sen.*Martin*Heinrich*wants*to*delay*any*interim*site*here*“until*we*are*sure*that*there*will*be*a*path*forward*to*
permanent*disposal.”*And*Sen.*Tom*Udall*says,*“I*don’t*think*we*should*be*talking*about*this*at*all*while*the*state*and*
the*Department*of*Energy*are*still*addressing*the*serious*accident*and*radiation*release*at*the*Waste*Isolation*Pilot*
Plant.”*
**
Yet*both*must*know*the*Holtec*“interim”*site*is*designed*for*100Zyear*storage,*that*a*“path*forward*to*permanent*
disposal”*has*been*blocked*by*Reid*and*that*a*significant,*nonZcarbonZproducing*energy*source*continues*to*churn*out*
radioactive*waste*from*power*plants*across*the*nation,*and*that*waste*has*to*go*somewhere.*
**
On*the*same*day*Heinrich*and*Udall*voiced*their*opposition,*the*state*and*DOE*cut*a*$73*million*deal*regarding*WIPP*
and*agreed*the*problems*that*led*to*the*radiation*release*–*and*low*levels*of*contamination*–*occurred*at*Los*Alamos*
National*Laboratory,*where*the*canisters*were*packed,*not*at*WIPP,*where*they*were*stored.*
**
That*Holtec*has*a*35Zyear*safety*record*in*this*business*and*uses*containers*that*can*withstand*direct*artillery*strikes*and*
the*potential*impact*of*two*rail*cars*smashing*headZon*into*each*other*at*60*mph,*and*that*those*containers*in*turn*will*
be*stored*in*concrete*cavities*that*can*withstand*a*crashing*aircraft*or*a*missile*attack,*speaks*to*the*safety*and*security*
of*the*proposed*operation*and*should*allay*WIPP*leak*critics.*
**
And*that*a*company*considered*a*major*player*in*the*global*spentZfuel*storage*industry*is*interested*in*southeastern*
New*Mexico*speaks*to*the*region’s*terrain*and*expertise.*The*proposed*site*is*dry*and*desolate,*situated*between*
Carlsbad*and*Hobbs,*about*12*miles*north*of*WIPP*and*in*the*soZcalled*nuclear*alley*that*includes*the*$4*billion*Urenco*
USA*uranium*enrichment*plant*in*Eunice,*a*proposed*$100*million*International*Isotopes*plant*to*process*spent*uranium*
from*the*Urenco*plant,*and*a*proposed*spentZfuel*storage*facility*run*by*Waste*Control*Specialists*and*French*firm*
AREVA*Inc*just*across*the*Texas*state*line.*(It’s*of*note*AREVA*wanted*to*partner*with*southeastern*New*Mexico*in*2012*
but*has*since*decided*the*grass*is*greener*in*Texas*and*will*instead*be*competing*with*New*Mexico*and*Holtec.)*
**
Licensing*the*Holtec*site*is*expected*to*take*at*least*three*years,*and*legal*clarification*is*needed*on*allowing*the*
company*to*transport*and*store*spent*fuel*at*an*interim*site.*Heinrich*and*Udall*could*take*leadership*roles*and*ensure*
New*Mexico*is*at*the*forefront*of*this*part*of*the*new*energy*economy*–*as*they*have*done*with*wind*and*solar.*
**
Or*they*can*stick*with*the*group*that*keeps*kicking*the*radiation*canister*down*the*road.*
 



Udall, Heinrich Statements on Proposed Interim 
Nuclear Waste Facility in New Mexico 
April 30, 2015 
 
 
WASHINGTON - U.S. Senators Tom Udall and Martin Heinrich issued the following statements on the proposal for New 
Mexico to become an interim storage site for high-level nuclear waste: 
 
"I don't think we should be talking about this at all while the state and the Department of Energy are still addressing the 
serious accident and radiation release at the Waste Isolation Pilot Plant. I have helped secure hundreds of millions in vital 
funding for WIPP for many years, and my focus now is ensuring WIPP can reopen safely and the workers are protected," 
said Udall, a member of the Senate Appropriations Committee. "Several aspects of this proposal concern me. No matter 
where it's built, I will not support an interim disposal site without a plan for permanent disposal - whether the site is in 
southeastern New Mexico or anywhere else in the country -- because that nuclear waste could be orphaned there 
indefinitely. When WIPP opened, New Mexicans understood that we were making our contribution to helping solve the 
storage problem. I was among the people fighting to ensure the law authorizing WIPP prohibited high level waste there, so 
any future nuclear waste mission in New Mexico would need broad support throughout the state before I would consider 
supporting it." 
"Southeastern New Mexico should be commended for its leadership in the nuclear industry, including being home to LES 
and WIPP, the nation's only deep geologic repository for transuranic nuclear weapons waste and an integral part of the 
environmental clean-up of Cold War programs at Department of Energy defense sites," said Heinrich, a member of the 
Senate Energy and Natural Resources Committee. "But we can't put the cart before the horse. I cannot support 
establishing an interim storage facility until we are sure there will be a path forward to permanent disposal. There must be 
an open and transparent process that allows for input on what's best for our entire state." 

 


